Yankee Rowing Club

P.O. Box 3128, Amherst, MA 01004


Minutes of Annual Meeting, March 14, ‘10
· Members Present: Ernie Alleva, Robin Barber, Jim Brassford, Jane Cross, Louisa Davis-Freeman, Carol Edelstein, Ben Hutz, Andy Larkin, Bob Sleigh, and Anne Teschner. 

· President Ernie Alleva called the meeting to order with thanks to our host, Louisa Davis-Freeman. While discussing club business, we ate delicious chili, salad, bread, corn bread and various other treats.

· We all congratulated and gave a round of applause for our 2010 Crash-B champion, Bob Sleigh.

2010 Financial Report/Budget: Copies of the proposed budget were passed out, followed by a discussion of the club finances. The membership and boat rack space rental fees will remain the same: $340 membership fee per member; and $270 rack space rental fee per boat. Given our estimate of fees expected in the coming year, it looks like the club will break even or do a little better, but we probably won’t be able to afford any additional club boats this year. Members were encouraged to recruit new club members to keep club fees low and to help finance future boat purchases. 

Club Boat Needs: We discussed several possibilities for future boat needs/ purchases: a heavyweight single, a recreational double, and an additional versatile recreational boat like the Maas. Ben suggested that we look at the club logbook for the past year to see which boats were used most, and that we do a poll of the members to see what members’ preferences were. Ernie agreed to work on both tasks. 

YRC website and Yahoo! list:  Since Ben Hutz will be leaving the area in May, Ernie and Robin will meet with Ben to learn how to access and manage the club website and the Yahoo! email list. They will be posting up-to-date membership renewal/waiver forms and the club membership manual. 

Outside boat storage: At the board of directors meeting in December, Jonathan proposed looking into the possibility of building an outside boat rack to store boats as a way to bring in some money. We agreed to look into the possibility further and to poll the members to see about interest in outdoor rental spaces. 

Dock Etiquette: Ernie brought up the need to tell new club members and to remind current members about giving the Smith and Amherst crews priority getting off and on the dock. He will send out an email note to everyone at the beginning of the coming season about this, and look into providing information about this as a regular part of our new member orientation. He will also find out the practice time schedules for the college crews so people will know when they will be using the dock. 

Event possibility: Louisa brought up the possibility of having a local networking group, Party with a Purpose, sponsor one of their events (a picnic or cookout) at the boat house to introduce their members to the club. If we were to pursue this, we should contact Gary at the marina to make sure this is ok. Louisa asked for authorization to look into this possibility and to report back to the club. Authorization was unanimously approved. 

Committees: Members were reminded of the following club committees and are encouraged to help out the committee chairs with planning/organizing club activities and committee tasks: 

· Planning Committee (Jane Cross and Carol Edelstein): National Learn-to-Row Day (June 5, 2010); moonlight rows; possible group day trips; other events/get-togethers. 

· Safety Committee (Laura Ringuette and Jonathan Wright); new member orientation/ YRC manual/ checklist; safety and self-rescue clinics; adjust club oars/boat rigging (in consultation with Jonathan and Ben).
2010 Club Officers: Representing the Club Nominating Committee, Robin moved that the slate of 2010 club officers  (see next page) be considered and approved. The motion was seconded and unanimously approved.  Thanks and congratulations to all who serve! 
champion, Bob Sleigh.

(Minutes edited for newsletter by Leslie Smith)
2010 Club Officers:

President- Ernie Alleva


ealleva@smith.edu

Vice-President- Robin Barber


robert.e.barber@crocker.com

Treasurer- Leslie Smith


lesmith@oit.umass.edu

Secretary- Louisa Davis-Freeman


ldavisfreeman@stcc.edu

Directors:  Jane Cross, Andrew Larkin, Laura Ringuette, Craig Schiff, Ann Teschner, Jonathan Wright

Club Boats:
Fluid Design Double Tom & May
Vespoli Double Little Katie
Peinert 26, YRC #3

Peinert 26, YRC #7

Peinert 25X, YRC #6

Peinert 25X, YRC #9

Maas Aero, YRC #8

Phantom Recreational Single
Alden Recreational Single

Save the Date!
National Learn to Row Day
  Sponsored by USRowing 
          and Concept2
Saturday, June 5, 2010
We will be having our annual open house. So, invite your friends, family, and rowing buddies for sculling lessons, a tour of the YRC boathouse and to meet members of the club.
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